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Measure 
Actual 
(YTD) 

Target 
(YTD) Target DoT Comments 

 FIN/L/024 No of suppliers using Lodge 
Cards (A) 

5 7 
  

  

 CFH/006 Payment of Invoices within 
timescales % (M) 

88.60% 90.00% 
  

  

 CFH/007 Council Tax Collection % (M) 96.67% 97.00% 
  

Whilst it is disappointing to have narrowly missed the 2017-18 target for 
council tax collection it should be noted that the overall collection of 
council tax has improved due to additional resources being deployed 
with particular emphasis on securing payment of the oldest arrears. This 
has resulted in significant reduction in the overall level of arrears, 
however the arrears being repaid are the older debts rather than those 
in respect of 2017-18 which this PI measures. 

 FIN/L/020 Budget gap on 4 year balanced 
budget (A) 

0 0 
  

  

 FIN/L/023 Increase Council Tax accounts 
paid by Direct Debit (A) 

70.10% 70.00% 
  

  

 CFH/008 Non Domestic Rates Collection % 
(M) 

97.50% 97.00% 
  

  

 FIN/L/013 % agreed management actions 
- implemented within 6 months (A) 

92.00% 90.00% 
  

  

 FIN/L/014 % total Council Tax collected as 
% of 17/18 budgeted amount (M) 

104.41% 100.00% 
  

  

 FIN/L/001 Audit Reports completed (Q) 84% 80% 
  

  

 FIN/L/022 No of suppliers on full e-
invoicing (A) 

13 12 
  

  

 

 

 


